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[bookmark: _GoBack]MINUTES OF COMMUNITY GROUP MEETING 
Thursday 27th June 2019

Present
PMcF, Michael Wingrove (MW), HR, Brian Gregson (BG), Ian McQuarrie (IMcQ), Annabel Meayers (AM), DO, JH, Jimmy Logan (JL), Linda Anderson (LA), CH, Sean Brand (SB), GJ, Charles Hawkins (CH), Eileen Burtonwood (EB), John Burtonwood (JB), Helen Hawkins (HH).

1. Welcome and Apologies
Apologies were received from Pam Thomas and Goronwy Edwards.
The Committee were delighted to welcome Jimmy Logan onto the committee as Caerhun Community Council (CCC) representative.

2. Sign-off Minutes
Minutes approved with one amendment necessary before they will be signed off.

Matters Arising & Feedback from RCG Business Meeting 9th May
Car Boot Sales
May 	49 Vehicles	£780 raised
June 	23 Vehicles	£640 raised
£250 expenditure
Profit £1170

Memorial Hall Committee Representation: Linda Anderson has been voted on.

Traffic Calming: 20mph signs will be erected in the village by May 2020

Rowen Welcome Sign: Happily now in situ, testimony to RCG committee predecessors.  A further £285 was required for a licence from Highways to dig up their pavement.  We are very grateful to Alwyn Jones Limited for the pro bono work involved.  The planning permission is for 10 years.

Village Bunting: The material donated for this will be made up professionally by Kizzies Crafts for £180.  The Carnival Committee and RCG will share this cost together (£90 each).
 
Croeso Banner: We are exploring options with a current quote of around £100.  Need to further investigate method of hanging it safely.

Christmas Lights: To be discussed as part of the proposal for a village “Winter Festival” (see below).

Cenotaph Restoration:  GE to feedback.

Caerhun Community Council Representation: The Committee were delighted that Jimmy has agreed to come onto the committee in this role.  Thanks were given.

Village Parking: GE to feedback.
Village Toilets: These had been out of order for a period of time due to a burst pipe but were open for the June Car Boot Sale.  JH to meet with Ryan.  CH to discuss with Snowdonia Society.

GCRCG Policies: JH reviewing these.  They will then be posted on the website.

Insurance: To insure the flag pole (value £350) and new Rowen Welcome sign (value £450) as named items/”contents” would involve an extra annual premium of £56 with an excess of £250 per claim.  It has therefore been decided to self-insure on these.

Fly Tipping: There have been recent problems again in the village. Discussion about the community skip took place.  The next one organised by the CCC will be in Rowen in 2020.  The RCG could pay for an extra skip (£185), the last one being filled between 9am-1pm on only one day.  To consider getting one in October.

The minutes for the May 9th GCRCG Business meeting were agreed and signed.

OPEN DISCUSSION
Car Boot Sales (CBS)
Feedback had been given re problems with parking on both sides of the road coming into the village.  Other community events use cones on one side to keep access clearer.

PMcF to assist with laying these out at next CBS.

Volunteers: thank you to all who have helped. We were overwhelmed with assistance in May mainly because all the committee members were there to learn and support the first one.  In June we found more help (3 people) outside at certain times of the day is useful.  Help requested for July as several committee members are unavailable.

Mobile Phone: Jimmy, Jean and Graham are still receiving calls, sometimes because they are unable to get through to someone on the GCRCG mobile phone.  HH reassured Jimmy that we have responded to each person who had tried to call or who left a message.

GJ to leave a bilingual message on the phone. (HH)

Winter Festival
At their last business meeting EB raised the idea of having Christmas lights.  This discussion then led to thinking about doing something in Winter to complement our summer village activities, a “Winter Festival”.

Previous costings of putting up a Christmas tree with lights on the Llanerch Green were prohibitive.  CH has approached the Ty Gwyn and they are very supportive of the idea and have offered GCRCG space in the roadside flowerbed for a tree with power supply.

LA has got a quote from Will for a 15-foot tree for £100.  One with root ball costs £1k.

Discussion also covered having a local dignitary to switch lights on, music night to support local young musicians and bands, hog roast, mulled wine, pantomime, carol singing and including Chapel in events.

There was overall support for something of this nature to take place.  It was decided to start small this year – the committee will work further on this and feedback.  Any further ideas/input welcome.

Other Comments
Field Access
BG commented that the stile access to the field from Ty Gwyn Lane was difficult and asked if anything could be done to improve it.  Several people assisted in giving the history to the current situation (also on village website).

Cefn Cae have given permissive access only to the field (ie there is no actual public right of way) as the wall was getting damaged by people.  They liaised with the people living closest and accommodated their needs.  This permission can be withdrawn at any time.  The wall was rebuilt and the National Park put in the stile.  The field is leased from the Council by the Memorial Hall.

GJ will contact the National Park and discuss installation of a Low/High Stile.

Fundraising
CH suggested a pub quiz which got support from those at the meeting.  The end of August was proposed – CH to discuss with Ty Gwyn.  Raffle prizes would be needed.

Memorial Hall Field & Dog Fouling
PMcF reported that despite the sign saying “Dogs on leads at all times” people let their dogs run free in the field when it is not in use by others and are not picking up after their dogs.

There was widespread agreement about the huge problem of dog fouling all around the village, though there are recognised “hot spots”.

Suggestions given included: more dog waste bins, signs on lamp posts, free poo bags attached to lamp posts (as seen in Llanberis), more mixed waste bins, sign on village website.

HH to speak to Conwy Dog Warden to get advice and assistance.

The meeting was drawn to a close with thanks for support and contributions.

Accepted as a true record on (date)………………………………….and signed:



……………………………………………..(Chair)			………………………………………………………

Date of Next Meeting: To Be Advised
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